
Results of Envision IV Community Re-Investment

Vision IV Conference Recommendations
Rank Stakeholder Group Community Agenda Item Re-Investment #

1 Government 62

2 Business 62

Penny Sales Tax Renewal--Support Quality Education-
Capital improvements for continuation of voter approved 
penny sales tax.  Develop local and legislative support for 
sales tax and tuition increases to boost challenging funding 
environment.

Efficiencies/Collaboration--Consolidate services, fire, roads, 
building departments, non-profits.  Who:  Government & 
non-profits.  Between taxing authorities and special districts 
to support regional economic development.  Reassess & 
Rebrand.  Via SWOT analysis (strengths, weaknesses, 
Opportunities, & threats).  Develop new strategic plan--
without forgetting continued support for our assets.
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Rank Stakeholder Group Community Agenda Item Re-Investment #

3 Public Safety 46

4 Transportation 36

5 Economic Development 31

6 Education 27

7 Education 25

8 Human Services 22

Youth Crime--prevention-intervention-sanctions-hold 
accountable-change behavior to prevent youthful offender 
from advancing to adult repeat offender, who directly affects 
the public safety quality of life in the community.  Hold 
Seminole Co. Juvenile summit for criminal justice and public 
safety agencies to study youth crime and way to reduce 
juvenile delinquency.

Select Three Pilot SunRail Stations for Transit Oriented 
Development--Mixed use projects, job creation, access by 
all modes, need for comprehensive plan amendments, 
regional connectivity.  Amend Comp. Plan to concentrate 
mixed use development on I-4, SunRail, 417, 17-92 
corridors.  Provide incentives for infill and redevelopment at 
higher density in appropriate transit-oriented locations.

Business  Retention &  expansion--Increase 
emphasis/knock on doors.  Entrepreneurial support plus 
funding/access to capital.

Economic Development--Education is an economic engine 
in Seminole County and we need to support development of 
Seminole Way utilizing bioscience/tech programs.

Awareness & Marketing of Educational Programs--We need 
to educate legislators about our return on investment, 
career programs and partnerships between SCPS, 
Seminole State and UCF, and to market to young families in 
need.

Partnership--With county, municipal government, 
chamber/business to advance the existing non-profit 
agencies by encouraging philanthropy and civic 
engagement to best serve county residents
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Rank Stakeholder Group Community Agenda Item Re-Investment #
8 Human Services 22

9 Government 18

9 Healthcare 18

10 Environment 16

11 Healthcare 15

12 Transportation 13

13 Environment 12

13 Business 12

Partnership--With county, municipal government, 
chamber/business to advance the existing non-profit 
agencies by encouraging philanthropy and civic 
engagement to best serve county residents

Consistency in Regulatory Standards--By cities/county. i.e. 
rapid permitting

Create Healthcare Executive/Government Roundtable--
Address county health score card issues.  
Decisions/actions/facilitate collaboration & competition 
(ongoing).

Water Conservation--Cut county water use in half (1/2) by 
instituting program including incentives of water-conserving 
toilets and soil moisture sensors, cut-offs, landscaping in 
existing and new homes and commercial buildings.

Definining a Healthy Seminole, Part II--Enourage and 
Promote Health Lifestyles--Create healthier workers and 
students/saves money.  Through educaiton campaign, 
workplace wellness, incentives, utilize our excellent 
parks/trails (walking clubs).

New Emphasis on East West Connections--Wekiva 
Parkway, highway and transit feeding Sunrail and I-4, 
pedestrian and bicycle improvements feeding SunRail 
stations
Resource Management/Green Jobs--Promote the 
development of alternative energy and related business and 
recycling based businesses and programs.  For example:  
Max West Sludge Gasifier at Sanford Waster Water Plant. 
Recycle Bank--recycling incentive. Incentives for energy 
efficiency.

Business Synergy--Education Quality institutes, job training, 
internships.  Who:  Business & Schools
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Rank Stakeholder Group Community Agenda Item Re-Investment #

14 Healthcare 11

15 Business 10

15 Public Safety 10

16 Transportation 7

16 Lifestyle 7

17 Economic Development Participate in Tampa/Orlando Super-Region 6

17 Lifestyle 6

18 Lifestyle 5

19 Human Services 4

20 Public Safety 2

Total Votes 483

Increase Utilization of Existing Resources--
create/support/educate--mechanism for enrolling eligible 
residents in existing federal/state/local programs (i.e. 
Medicaid, SCHPP, ext.)

Attract Capital--State, federal and private grants.  Who:  
Government, business & non-profits.

Public Safety Collaboration--Collaborate closely among 
public safety disciplines to improve efficiency and 
effectiveness-Share and upgrade technology within public 
safety organizations-Merger of fire/rescue services when 
and where levels of service can be enhanced.
Regional Transportation Outreach--Better public 
understanding of the value of tranpsportation system 
(highways, transit, airports, bike and pedestrian), need to 
fund various transportation modes; short term and long 
term.
Community Support and Collaboration--this includes 
underserved community, through promotion and activities of 
cultural corridor

Through Envision Seminole, Create a Board--this group will 
create a master plan for culture, recreation and advocacy 
groups.

Empower Seminole County Arts Council--Engage leaders of 
other art groups to collaborate and educate other advocacy 
groups, community and community leaders.
Assessment--Accurately assess human services needs in 
Seminole County
Offender Recidivism--Coordination re-entry 
management/monitoring-bond schedules-pretrial release-
GPS monitoring
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